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1. INTRODUCTION 
The City of Belmont is committed to an open process of development review, and requires that applicants take a pro-
active approach to neighborhood outreach.  Therefore, every development request which is decided by the Planning 
Commission or City Council in a public hearing must include a Neighborhood Outreach Strategy, submitted with the 
application.  The strategy must include your proposal for contacting your neighbors, informing them of your proposed 
project and receiving their feedback in advance of the City’s review.  This form is provided to assist you in preparing your 
Neighborhood Outreach Strategy 
 
 
II. OUTREACH STRATEGY 
In order to provide an effective Neighborhood Outreach Strategy, you must address these issues: 
A. Contacting Your Neighbors – Since you will be providing the City with labels for all property owners and tenants 

within 300 feet of your property, it is strongly suggested that you notify these same people of your neighborhood 
outreach efforts.  You can mail your own notices to them, post bulletins, make telephone calls or go door-to-door, if 
you wish.  (Please note that these options do not give you the right to trespass or conduct any other activities which 
are contrary to the law.) 

B. Informing Your Neighbors of the Project – This can be accomplished a variety of ways, but is most easily 
accomplished by a scheduled meeting or open house on the property.  At the meeting, you are encouraged to have 
your project plans available, as well as your architect, engineer or other consultants  as necessary to explain and 
answer questions about the project.  The more convenient the meeting date, time and arrangements, the more success 
you will have in establishing a positive atmosphere for the dialogue.  You may choose other means for informing your 
neighbors, such as mailing a project information packet. 

C. Receiving Neighbor Feedback – If you host a neighborhood meeting, you will be able to receive immediate feedback 
on your proposal.  You are urged to take notes on the comments you receive, as well as who attends.  If you mail 
information, some means of communication must be established to allow neighbors to contact you and leave their 
comments. 

D. A Schedule for Action – Your strategy must also include a schedule for achieving the above tasks prior to the first 
public hearing conducted by the City.  While the City acknowledges that schedules may change, you must identify the 
approximate timing of the three steps described above. 

 
 
III. YOUR NEIGHBORHOOD OUTREACH STRATEGY 
Please submit a written description of your Neighborhood Outreach Strategy on the attached sheet, addressing the four 
points described above.  You are required to implement the Strategy prior to the public hearing on your project.  You may 
be asked by the Planning Commission or City Council about the results of your efforts.  Failure to implement the strategy 
prior to the public hearing on your application may result in the hearing being continued to a later date. 
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1. How do you plan to contact your neighbors?   
 
 
 
 
 
 
 
2. How will you inform your neighbors about the project?   
 
 
 
 
 
 
 
 
3. How will you gather feedback from your neighbors? 
 
 
 
 
 
 
 
 
4. Here are the tentative dates for completing my outreach strategy:   
 

A. Contact: ______________________________________ 
 
B. Informing ______________________________________ 
 
C. Feedback ______________________________________ 

 
 
4. As property owner, I, _______________________________(print property owner’s name), hereby acknowledge 

that I will make every reasonable effort to obtain neighbor comments on my project prior to presenting my 
request to the Planning Commission or City Council in public hearing.  I understand that the purpose of the 
Neighborhood Outreach Strategy is to foster a positive and constructive dialogue regarding my project and 
its possible effects on surrounding homeowners and tenants. 

 
 
_________________________________________   ________________________ 
Property Owner’s Signature Date 
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